1. What do we mean by organizational behavior?  (Your answer should be approximately 250 words)
2. The psychological and behavioral processes that motivate a person to act in a particular way are referred to as process theories of motivation. These theories examine how a person's needs will affect his/her behavior in order to achieve a goal related to those needs. As health care managers, how will you motivate staff to improve the operations of your organization? (Your answer should be approximately 250 words)
3. What do you consider to be the most important skill of a successful manager? (Your answer should be approximately 250 words)
4. Describe Contingency Theories of Leadership (Your answer should be approximately 250 words)
5. Select a leadership theory and discuss when the theory is most effective. (Your answer should be approximately 250 words) 
6. Discuss the difference between good stress and bad stress in the workplace. (Your answer should be approximately 250 words)
7. Discuss the advantages and disadvantages of working in teams. (Your answer should be approximately 250 words)
8. Describe your personal style of decision-making. (150 words)
9. Describe Contingency Theories of Leadership (Your answer should be approximately 250 words)
,
10. Write a question from your textbook and answer it.  I am sure there is info from the textbook that you hoped would be on the test.  Here is your opportunity.  Write a question and then answer it.  Your answer should be outstanding -- you wrote the question.  Pick something that you are passionate about.  Provide me with solid information and have fun with it.
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